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The Three Pilot Areas: 

The U-Turn project will follow these steps: 

 

The challenge for food logistics 

¶ Urbanisation of the EU population is forecast to hit 90% bringing air quality 
issues, congestion and further environmental damage 

¶ The number of convenience stores is increasing and the home delivery of 
internet purchased groceries is rapidly becoming adopted  

¶ City farms, convenience outlets and internet shopping are game changers 
providing the potential for new models 

¶ Investment in infrastructure is constrained by available space which means 
that authorities and operators will have to find ways to work smarter to keep 
the urban food supply chains running effectively 

 

U-TURN will develop and prove innovative 
logistics operating models 

¶ Focused on urban food deliveries, addressing demographic and social trends 
and supporting EU Environmental, air quality, safety and mobility Policies 

¶ Analysing existing freight urban flows and identifying synergies that can be 
exploited by logistics sharing and collaboration strategies through comparative 
analysis based on actual market data, simulation experimentation and pilot 
execution in four different countries: Germany, UK, Italy and Greece 
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